
 

 

Karamu High School 

Vulnerable Children’s Policy 

PURPOSE:  

This policy applies to all staff and should be used wherever abuse or neglect is suspected or 
identified, regardless of whether the child is a client of the organisation.  

To protect the safety and promote the wellbeing of children and young persons aged under 
18 years who are receiving services from any staff member of the organisation, or are 
associated with adults who are receiving services from, any staff member of the 
organisation.  

POLICY PRINCIPLES/PROCEDURES  

The rights, welfare and safety of the child/ tamariki, young person/rangatahi are our first 
and paramount consideration.  

Services should contribute to the nurturing and protection of children and advocate for 
them.  

Services for the care and protection of children are built on a bicultural partnership in 
accordance with the Treaty of Waitangi.  

Māori children/tamariki, young persons/rangatahi are assessed and managed within a 
culturally safe environment.  

Wherever possible the family/whānau, hapu and iwi participate in the making of decisions 
affecting that child/tamariki young person/rangatahi.  

All staff are to recognise and be sensitive to other cultures.  

Staff are competent in identification and management of actual or potential abuse and/or 
neglect through the organisation’s policy and procedural structures and education 
programme. ( Police Vetting of Administrations Staff and Coaches, Teachers are fully 
registered) 

  



 

 

Organisational commitment to child protection.  

Our Senior Leadership team will ensure:  

There are organisation-wide policies for the appropriate response to, and management of, 
child abuse and neglect.  

That the child protection policy and procedures comply with legislative requirements, the 
principles of the Treaty of Waitangi, clinical audits and best practice standards.  

Organisation-wide procedures exist to provide appropriate, adequate support for, and 
supervision of, staff affected by child abuse and neglect.  

All employees of our organisation have responsibility for the safe management of identified 
and suspected child abuse and neglect. Those responsibilities include:  

To be conversant with our Child Protection Policy and related policies.  

To understand the statutory referral processes and management of identified or suspected 
abuse and neglect.  

To attend initial training, refresher training and regular updates appropriate to their area of 
work.  

To seek advice when child abuse is suspected or identified.  

• We have appointed a Child Protection Coordinator whose responsibilities include:  
• Review the Child Protection Policy and procedure as required.  
• Coordinate a system-wide response to child abuse and neglect.  
• Develop a training plan and ensure initial refresher and advanced training of staff is 

available. 
• Ensure documentation tools are in place and accessible to staff for the recording of care 

and protection concerns (i.e., Karamu High School Counsellor records are maintained 
and passed on if change in employee).  

• Ensure audit and evaluation tools are in place to assess child protection policy, 
processes and practice. – Annual report to Michael Leitch 

• Ensure regular audits of child protection practice occur.  
• Access and provide resources required to support the programme and make these 

available for staff and clients – Professional development for Staff and Deans 
alongside ongoing Professional Development for Mark Rolls 

• Develop functional internal and external relationships with key stakeholders 
(government, local government and community-based organisations).  

• Provide support and advice to staff regarding child abuse and neglect.  

Our organisation will display information, brochures and posters pertaining to accessing 
support and interventions for child abuse and neglect. These must be provided in a range of 
languages that reflect the cultural diversity of the wider region.  

 



 

 

DEFINITIONS:  

Child abuse refers to the harming (whether physically, emotionally or sexually), ill 
treatment, abuse, neglect, or serious deprivation of any child/tamariki, young 
person/rangatahi (Oranga Tamariki Act 1989).  

This includes actual, potential and suspected abuse.  

• Physical abuse – any acts that may result in physical harm of a child or young person.  
• Sexual abuse – any acts that involve forcing or enticing a child to take part in sexual 

activities,  

including child sexual exploitation, whether or not they are aware of what is happening.  

• Emotional abuse – any act or omission that results in adverse or impaired 
psychological,  

social, intellectual and emotional functioning or development.  

• Neglect – the persistent failure to meet a child’s basic physical or psychological 
needs, leading  

to adverse or impaired physical or emotional functioning or development.  

Child, Youth and Family – the agency responsible for investigating and responding to 
suspected abuse and neglect and for providing care and protection to children found to 
be in need.  

 

New Zealand Police – the agency responsible for responding to situations where a child is in 
imminent danger and for working with Child, Youth and Family in child protection work, 
including investigating cases of abuse or neglect where an offence may have occurred.  

IDENTIFYING POSSIBLE ABUSE OR NEGLECT  

Information on identifying possible abuse or neglect is detailed in ‘Working together to keep 
children and young people safe. An Interagency Guide’ (Child, Youth and Family, 2011, 
(Working Together)). This document should be read in conjunction with this policy.  

In brief, staff need to be aware of the indicators of potential abuse and neglect. These 
indicators as noted in Working Together include: 

Physical signs Developmental delays  

Physical neglect Medical neglect  

Behavioural concerns  

http://www.legislation.govt.nz/act/public/1989/0024/127.0/DLM147088.html


 

 

The child talking about things that indicate abuse (sometimes called an allegation or 
disclosure)  

Neglectful supervision  

Abandonment  

Every situation is different and it’s important to consider all available information about the 
child and their environment before reaching conclusions. For example, behavioural 
concerns may be the result of life events, such as divorce, accidental injury or the arrival of a 
new sibling etc.  

RESPONDING TO SUSPECTED ABUSE OR NEGLECT  

 

In all cases where a member of staff has a concern about a child/tamariki/young 
person/rangatahi being or likely to be abused or neglected (refer to Definitions) by an adult 
or another child/tamariki or young person/rangatahi, they will report this to their 
manager/supervisor and make referrals/ notify key staff to assist in the formulation of a 
plan to address the care and protection concerns.  

A referral to Oranga Tamariki may be made at any time.  

It is mandatory for all concerns to be reported/referred to the Child Protection Coordinator 
within a time period which allows for effective consultation/advice to be given.  

Our organisation recognises that in some cases, the involvement of statutory agencies 
would be inappropriate and potentially harmful to families/whānau. Throughout New 
Zealand, statutory and non-statutory agencies provide a network of mutually supportive 
services and it is important for our organisation to work with these to respond to the needs 
of vulnerable children and families/whānau in a manner proportionate to the level of need 



 

 

and risk. Contact details for agencies and services in our community are provided as an 
appendix to this policy.  

Responding to a child when the child discloses abuse:  

 

Listen to the child  

 

Disclosures by children are often subtle and need to be handled 
with particular care, including an awareness of the child’s cultural 
identity and how that affects interpretation of their behaviour and 
language.  

Reassure the child  

 

Let the child know that they: • Are not in trouble. 
• Have done the right thing.  

 

Ask open- ended 
prompts – e.g., “What 
happened next?”  

Do not interview the child (in other words, do not ask questions 
beyond open prompts). 
Do not make promises that can’t be kept, e.g., “I will keep you safe 
now”.  

If the child is visibly 
distressed  

 

Provide appropriate reassurance and re-engage in appropriate 
activities under supervision until they are able to participate in 
ordinary activities.  

If the child is not in 
immediate danger  

 

Re-involve the child in ordinary activities and explain what you are 
going to do next.  

If the child is in 
immediate danger  

 

Contact the Police immediately.  

 

As soon as possible 
formally record the 
disclosure  

Record: 
• Word for word, what the child said. • The date, time and who was 
present.  

 

 

 

 



 

 

Recording and notifying Child, Youth and Family of suspected child abuse or neglect:  

 

What process 
to follow  

For example  
 

Key considerations  

Recording  

Formally record: 
• Anything said by the child. 
• The date, time, location and the 
names of any staff that may be 
relevant. 
• The factual concerns or 
observations that have led to the 
suspicion of abuse or neglect (e.g., 
any physical, behavioural or 
developmental concerns). 
• The action taken by your 
organisation. • Any other 
information that may be relevant.  

Relevant information can inform any 
future actions.  

 

Decision- 
making  

 

Discuss any concern with the 
manager/supervisor or the 
designated person for child 
protection.  

 

No decisions should be made in 
isolation.  

 

Notifying 
authorities  

 

Notify Child, Youth and Family 
promptly if there is a belief that a 
child has been, or is likely to be 
abused or neglected. 
A phone call to the National 
Contact Centre is the preferred 
initial contact  

Child, Youth and Family will Make the 
decision to inform the parents or 
caregivers, in consultation with our 
organisation.  

Advise what, if any, immediate  

 

with Child, Youth and Family (see 
below) as this enables both parties 
to discuss the nature of the 
concerns and appropriate response 
options.  

Phone: 0508 Family (0508 326 459) 
Fax: 09 914 1211 

action may be appropriate, including 
referring the concern to the Police.  

Following the 
advice of 
Oranga 
Tamariki 

 

Oranga Tamariki advice will include 
what, if any, immediate action may 
be appropriate, including referring 
the concern to the Police.  

Oranga Tamariki is responsible for 
looking into the situation to find out 
what may be happening, whether our 
organisation needs to work with the 
family/whānau or put them in touch 
with people in their community who can 
help  



 

 

Storing 
relevant 
information  

 

Securely store: 
• The record of the concern. 
• A record of any related 
discussions (including copies of 
correspondence, where 
appropriate). 
• A record of any advice received 
• The action your organisation 
took, including any rationale. 
• This concern with any earlier 
concerns, if the notification is 
based on an accumulation of 
concerns (rather than a specific 
incident).  

Records assist in identifying patterns.  

 

Allegations or concerns about staff  

All matters involving allegations against staff need to be escalated to the management 
team.  

To ensure the child is kept safe, management may take steps to remove the staff member 
against whom an allegation has been made from the environment, subject to the 
requirements of the applicable individual or collective employment contract and relevant 
employment law, including the Human Resources disciplinary procedures.  

Management will consult with Oranga Tamariki and/or the Police before taking any further 
actions.  

Our organisation commits not to use ‘settlement agreements’, where these are contrary to 
a culture of child protection. Some settlement agreements allow a member of staff to agree 
to resign provided that no disciplinary action is taken, and a future reference is agreed. 
Where the conduct at issue concern the safety or wellbeing of a child, use of such 
agreements is contrary to a culture of child protection. Confidentiality and information 
sharing  

All observations, after an investigation has been notified, shall be kept in writing but the file 
will be  

sealed for confidential reasons.  

The Privacy Act 1993 and the Children, Young Persons, and their Families Act 1989 allow 
information to be shared to keep children safe when abuse or suspected abuse is reported 
or investigated. Note that under sections 15 and 16 of the CYPF Act, any person who 
believes that a child has been, or is likely to be harmed physically, emotionally or sexually or 
ill-treated, abused, neglected or deprived may report the matter to Oranga Tamariki or the 
Police and, provided the report is made in good faith, no civil, criminal or disciplinary 
proceedings may be brought against them.  

 



 

 

Recruitment and employment (safety checking)  

Our recruitment policy reflects a commitment to child protection by including 
comprehensive screening procedures. Safety checks will be carried out, as required by the 
Vulnerable Children Act 2014.  

Training supervision and support  

Management will support initial child protection training for all service delivery staff.  

All staff with service delivery responsibilities are required to undertake child abuse and 
neglect intervention training. The training will consist of:  

• Initial training session  
• Refresher training  
• Advanced training for designated staff  

Related documentation and review  

Relevant Legislation  

• Vulnerable Children Act 2014  
• Oranga Tamariki Act, 1989  
• Care of Children Act 2004  
• Domestic Violence Act 1995  
• Privacy Act 1993  
• Victims’ Rights Act 2002  
• The United Nations Convention on the Rights of the Child (UNCROC)  
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Child abuse is either suspected or disclosed. 

Ensure the child or young person is safe from immediate harm. 

LISTEN 
Listen to the student. CHECK HE/SHE IS SAFE 

LISTEN, TAKE NOTES and PASS THIS information to Karen Hart or a senior manager as soon as 
possible 

Don’t interview or ask questions – you may make prosecution more 

challenging on the individual 
If necessary, Police and Oranga Tamariki will arrange interviews using specially 

trained professionals! 
Report your concern to the Counsellor or a Senior Manager 

(as in the Child Protection Policy found in Policies and Procedure) 

HOW TO REPORT A CONCERN NEEDING IMMEDIATE ATTENTION 
If you ever think a person is in significant and / or immediate danger (i.e. the next 5 minutes), call 

the Police (111)  

 

Then contact Counsellor or a Senior Manager URGENTLY 

 

POLICE 
The Police have a dedicated team of investigators who focus on Child Protection, in Hawke’s Bay 
you could contact any of the following to discuss issues: 
 

• Detective Sergeant Mark Moorhouse – 0211913265 Detective Stu Biggs – 0211913293 

• Detective Grant Jarvis - 0211913297    Detective Lisa Tod – 0211923661 

• Detective Dave Ley - 0211913418    Hawkes Bay Police – 06 831 0700 

 

Deciding when and who will inform the parent(s) and/or caregiver will be determined by CYF 
and Police in consultation with the school.  Report early so there is time to consider what’s 

best for the child. 

REMEMBER, SPECIAL PROCEDURES APPLY IF SUSPECT IS A BOARD EMPLOYEE 


